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   In recent years, with more and more investors’ enthusiasm in the five-star hotel 
industry and the well-known foreign hotel management groups came into and began to 
accelerate the expansion of the market, the industry has become China’s new key point. 
Face the fierce competition, how to make our five-star hotel occupied a competitive 
advantage in the new market competition, the reform of cost management has become a 
serious and urgent problem. However, the traditional cost management in the five-star 
hotel management has many problems. Therefore, this article through the strategic cost 
management research, to promote the new technology and method application in Chinese 
five-star hotel industry, hope can get more effective cost management method, and get 
more competitive advantages in the hotel competition. 
   The strategic cost management includes three analysis tools, strategic positioning 
analysis, strategic value chain analysis and strategic cost driver analysis. Through the 
strategic position analysis to establish the hotel's overall strategy and competitive strategy, 
then through the analysis of the value chain to optimize and reorganize it, and under the 
cost drivers guide to control and manage the whole cost. Using the three analytical tools in 
five-star hotels is not only beneficial to the effective of cost advantages, but also 
conducive to its competitive advantage in the market, and making the hotel operating get 
the invincible position in the long-term process. 
   Therefore, this article on the five-star hotel strategic cost management analysis also is 
start from the three tools, then through Xiamen Swiss international hotel example to 
illustrate the strategic cost management own maneuverability in the five-star hotel. 
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总收入达到 1.29 万亿元，增长 11.3%；2010 年同比增长 21.7%，达到 1.57 万亿












根据 2012 年 新的五星级酒店名录，中国五星级酒店共计 660 家，而待建、
在建以及刚建完的按照五星级标准设计的酒店约 500 家。各大酒店管理集团纷纷
看重了中国的投资环境向中国扩张。比如香格里拉（亚洲）有限公司作为亚洲
大的豪华酒店集团，它拥有的 100 家酒店中有 56 家在中国（其中 24 家还在筹建
中）。虽然五星级酒店的数量增长迅速，但是中国酒店业的市场行情却不容乐观。




















项目比较 中国 美国 日本 
依靠资金投入 51% 12% 20% 
依靠劳动力投入 30% 17% 15% 
依靠技术和管理 19% 71% 65% 
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